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We all have the opportunity to lead at different parts of our lives.  Whether we
are a teacher, a little league coach, a spouse, a parent, or a manager, we all

have the OPPORTUNITY to lead.  However, we don’t always rise to the 
occasion and take every opportunity to lead.  Sometimes, we find ourselves 
following, and not providing leadership.  It is easy to follow, it is hard to be a 
leader.  However, I would like to challenge each of us in our thinking as to 

what a true leader is.   Jesus is the perfect model for each of us as to what it 
means to be a leader.  He chose, lead, taught and inspired His disciples, but

while He was modeling leadership for them, they were even arguing as to 
who was the greatest among them.  Jesus took the opportunity to contrast 

worldly leadership with Godly leadership.   

This is what He said: Luke 22: 24 – 27 “ 24 And there arose also a dispute 
among them as to which one of them was regarded to be greatest. 25 And 

He said to them, “The kings of the Gentiles lord it over them; and those who 
have authority over them are called ‘Benefactors.’ 26 But it is not this way 
with you, but the one who is the greatest among you must become like the 

youngest, and the leader like the servant. 27 For who is greater, the one who 
reclines at the table or the one who serves? Is it not the one who reclines at 

the table? But I am among you as the one who serves.”

 You see, that it is my opinion, that for a leader to be able to truly impact the 
people that have chosen to follow him/her, then they must first serve those 

that they are leading.  It is through the observance that they are actually 
being served, and the followers’ needs are placed ahead of the leader’s 

needs, that the leader earns the opportunity to lead them, and more 
importantly, impact them.  If you remember in our Value discussion on 

Service, it is the highest image of respect for another human being, is to 
actually serve them.  And in paying respect to them, you earn respect and an 

opportunity by the follower to be lead by you.    

Leadership...



Author Ken Blanchard wrote and excellent book entitled, “The Servant 
Leader”, and in it, he describes the heart, head, hands and habits of Jesus. 
 The Heart – Your Leadership Character – Leaders should continually ask, 

“Am I a servant leader, or am I a self-serving leader”?  A servant leader 
welcomes feedback, whereas a self-serving leader spends all their time 

protecting their status. 
 
 
 
 
 
 
 
 
 
 
 
 
 

     

The Heart – Your Leadership Character – Leaders should continually ask, 
“Am I a servant leader, or am I a self-serving leader”?  A servant leader 
welcomes feedback, whereas a self-serving leader spends all their time 
protecting their status.  
The Head – Your Leadership Assumptions – A servant leader is always 
asking, “Why has God placed me here leading these people.  Am I doing the
right things, and am I doing things right?” 
The Hands – Your Leadership Behavior – Jesus modeled a long term plan 
with His followers.  He trained and equipped His disciples, met their needs, 
delegated responsibility to them, held them accountable, empowered them 
to go follow His example, and promised to always be available.  People are 
watching and learning from you. 
The Habits – Your Daily Recalibration – Jesus modeled how a leader 
recalibrates himself.  Servant leaders have a Call to Solitude, recognize the 
Power and Privilege of Prayer, Storing up God’s Word in their heart, Faith in 
God’s Unconditional Love, and Involvement in Accountability Relationships. 

James Kouzes and Barry Posner share five practices that exist in 
exceptional leaders in their classic book, “The Leadership Challenge”. 
1) Leaders Model the Way – Titles are granted, but it’s your behavior that 
earns you respect.  Walk your Talk. 
2) Leaders Inspire a Shared Vision – Leaders don’t command 
commitment, they inspire it.  Leaders breathe life into the hopes and dreams 
of others enabling them to see the exciting possibilities and what the future 
holds. 



3) Leaders Challenge the Process – Leaders are active and not passive, 
they experiment and take risks.  They also foster collaboration by promoting 
cooperative company goals and building trust. 
4) Leaders Enable Others to Act – Leaders build trust throughout the 
organization, not just with employees, but also customers and vendors.  They 
encourage others to get outside of their comfort zone and yet always has their
back.  This allows them to take risks, affect change and move the company 
forward.  
5) Leaders Encourage the Heart – Leaders encourage others to carry on 
and never give up, even in times of severe adversity.  Leaders show 
appreciation for people’s contributions and celebrate successes. 

 Joe Gibbs, the NFL football coach and Nascar Team Owner said in, “Racing 
to Win, Establishing Your Game Plan for Success” 
 1) It’s not WHAT you do, but HOW you do whatever job you have that 
matters most. 
2) Personal Integrity and Honesty are critical. 
3) Always go the extra mile. 
4) Be gracious and a servant to all.  Help others realize and achieve their 
potential. 
5) We are stewards, not owners of everything that has been entrusted to us. 
 Be responsible with what you have been entrusted. 
6) There is no such things as a self-made man.  It always takes others. 
7) Wealth and prosperity are fleeting and temporal. 
8) Greed and envy are twin cancers.  Always be a generous giver and care 
for those in need. 
9) Clearly define goals and be flexible to revise them along the way. 
10) The best communication is simple and direct. 
11) Problems must be confronted head on. 
12) Leaders have to learn to deal with adversity. 



13) EVERYONE is important. 
14) Model discipline and hard work. 
15) Keep your priorities in order. 
16) A few close friends are better than many casual ones. 
17) Blessing your enemies pays incredible dividends.  Grant forgiveness 
quickly with grace. 
18) As you are in private, so you will be in public.  All things eventually 
surface.   

Ten Things Leaders Do 
 

They INFLUENCE, they INSPIRE, they SET DIRECTION, they CREATE 
ENVIRONMENTS, they make an IMPACT, they MODEL THE WAY, they 

CHALLENGE, they LISTEN, they FINISH, and finally, they GROW. 
 

Lastly, leaders are always HUMBLE. No one respects and egotistical, self- 
obsessed, leader.  It says in James 4: 13 – 17, “Come now, you who say, 

‘Today or tomorrow we will go to such and such city, and spend a year there 
and engage in business and make a profit’.  Yet you do not know what your 
life will be like tomorrow.  You are just a vapor that appears for a little while 

and then vanishes away.  Instead, you ought to say, ‘If the Lord wills, we will 
live and also do this or that’.  But as it is, you boast in your arrogance; all 

such boasting is evil.”  

Character is who you are when no one

is around but God. 



To sum up, each one of us have to choose whether we can impact others by 
leading, or do we want to be a follower.  Do we want to be a leader to our 

spouse and children?  Do we want to lead others in the workplace?  Do we 
want to be a leader in our industry?  Leading is more about influence, not 

managing.  Leading is more about impacting others, not directing.  Leading is 
more about asking, instead of commanding.  Leading is more about inspiring, 

instead of expecting.  Seeing others respond to your leadership, and step up to 
their own levels of leading, in a manner that has been modeled to them, is the 

highest compliment a leader can ever receive. 
 

So, Go Forth and Lead! I love and appreciate all of you leaders!  
Love Greg 


